UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED [ |STRUCTURAL DAMAGE
DATE: 29-SEP-2020 TIME 1715 HOURS  [X|CRANE
. | |OTHER LI FTI NG
2. OPERATOR Shell O fshore Inc. DAMAGEDY! DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: : H2S/ 15M N. / 20PPM
CONTRACTOR: REQUI RED MJUSTER

SHUTDOWN FROM GAS RELEASE
OTHER Load Stri ke

REPRESENTATI VE:
TELEPHONE:

I 1

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

] PRODUCTI ON
4. LEASE: (32954 X| DRI LLI NG
AREA: AC LATI TUDE: || WORKOVER
BLOCK: 380 LONG TUDE: | { COVPLETI ON
- | | HELI COPTER
MOTOR VESSEL
5. PLATFORM | PI PELI NE SEGVENT NO
R G NAME: NOBLE GLOBETROTTER | | | | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMVENT/ PRCDUCTI ON 9. CAUSE:
( DOCDY POD)
7. TYPE: _
| NJURI ES: | | EQUI PMENT FAI LURE
[[] HI STORI C I NJURY — &MEQN,TRSENAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WEATHER RELATED
LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) X] OTHER Wor k Envi r onnment
| | FATALI TY
| ather Injury 10. WATER DEPTH: 5307 FT.
11. DI STANCE FROM SHORE: 153 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H.
LVWC ] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DIVERTER 14. SEA STATE: FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS:

On 29 Septenber 2020, at approximately 17:15 hours, Shell O fshore Inc had a crane

i nci dent onboard the Noble dobetrotter Il while conducting drilling operations at

Al am nos Canyon (AC) Block 380. The incident involved a crane lifting a riser spider/
ginbal. During the lift, the riser spider/ ginbal contacted a handrail which resulted
in a dropped object. There were no injuries as a result of the incident. At 20:53
hours on 29 Septenber 2020, Shell Ofshore Inc. reported the incident to the Bureau of
Saf ety and Environnental Enforcement (BSEE) Lake Jackson District.

In order to initiate riser and BOP pulling operations, the crew planned to install the
riser spider/ ginbal on the rig floor. On 29 Septenber 2020, the rig crew planned to
lift the riser spider/ ginbal fromthe spider storage deck to the rig floor. The rig
crew performed a pre-job safety neeting. The crew then proceeded to follow the lifting
plan by attaching four slings to the 15 ton spider/ ginbal. According to the post

i nci dent statenents, ‘once the crane was centered and ready for lifting the crane
operator proceeded to lift the spider/ ginbal 'nice and easy.’

As the spider/ ginbal cane up off the deck, it canme in contact with a handrail which
broke a weld holding a guard for the hydraulic hoses. The guard which is four feet

I ong and wei ghs approximately 12 Ibs., fell six feet ten inches to a wal kway bel ow,
t hen bounced through a handrail and fell an additional nine feet six inches |anding on
the main deck. No personnel were in the area around the lift by design of the lift

pl an.

After reviewing the statenments, photos and draw ngs; the BSEE investigation team
determined the crew did not have adequate control of the spider/ ginbal during the
lift for the work environnent. The crane lifted the spider/ ginbal using a four-part
sling in an environnent which did not allow for nuch swayi ng noverent. This allowed
the spider to contact the handrail which caused the damage to the guard.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Work Environment - The work environment did not allow for enough space for horizontal
swaying movement of the riser spider/ gimbal during the lift.
19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

1). Congested or hazardous workspace
2). Poor |ayout or design of workspace

20. LI ST THE ADDI TI ONAL | NFORVATI ON

Corrective Action: Rig will install guides inside the hole in the spider to guide it
straight up to clear all hazards and achi eve better control of the riser spider

21. PROPERTY DAMAGED: NATURE OF DAMAGE
Br oken guard Br oken wel ds
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The Lake Jackson District does not have any recommedations at this tine.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE:
None
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25. DATE OF ONSI TE | NVESTI GATI ON:

26. | NVESTI GATI ON TEAM MEMBERS:

Nicholas Fraiche/ Janmes Hol nes

27. OPERATOR REPORT ON FI LE:

MVS - FORM 2010
EV2010R

(author)

28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO

OCS REPORT:

30. DI STRI CT SUPERVI SOR
St ephen Martinez

APPROVED
DATE: 02- NOV- 2020
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